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[. O6ue HomoXeHus
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BHOI'O MCIIOTIE30BAHUS BpeMeEl
PEMENISIEMBIX JJIsI peallu3alluy IIPOCKTOB; o
4)7 obecrieyeHUS = IIPO3PATHOCTH, - 00OCHOBAHHOCTU H° CBOEBPEMEHHOCTH

) BHYTPHUBEIOMCTBEHHOIO,
ME)KBEJOMCTBEHHOIO -~ M- MEXYPOBHEBOTO  B3aMMOAEMCTBHUS; --a = TaKKe
B3aUMOJIEMCTBHS - OpPIraHOB MECTHOIO CaMOYIMpaBJieHHs C TIpaxJaHaMM H
OpraHU3aLUsAMHU.

1.3. B [TonoeHHH HCTHOAB3YIOTCSA IIOHATHS B COOTBETCTBUHU CO CIEAYIOIIUMU
CTaH/[APTaMU M METOJUYECKUMHI TOKyMEHTAaMH B 00J1acTH yIpaBJICHUs TPOCKTHOH
e TeNbHOCTBIO!

1) HanwonansHeIM cTaHgaproM Poccuiickort deneparmn I'OCT P 54869-
2011 «IIpoeKkTHEIH MeHEeKMEHT. TpeOOBaHHUS K YIIPaBIESHHUIO IIPOSKTOM;

2) HanuoHanbHeM cTagaproM Poccuiickoit ®enepanuu I'OCT P 54870-
2011 «IIpoexTHBIli MeHemKMeHT. TpeGoBaHMA K YNPaBICHHIO IOpTheneM
IIPOEKTOBY;

3) HanwonanbHBIM cTangaproM Poccuiickon ®enepamu 'OCT P HMCO
21500-2014 «PykoBOACTBO MO IPOEKTHOMY MEHEDKMEHTY»;

4) pacnopsbkeHrMeM MUHECTEpCTBA SKOHOMHMYECKOTO passuTHs Poccmiickon
denmepanmu ot 14.04.2014 Ne 26P-AY «O6 yTBepkneHuu MeToauyeckux
PEKOMEHJIALMI IO  BHEJPEHUI0  MPOEKTHOIO  yNpaBl€HUS B OpraHax

HACIOJHUTEIHLHOMN BIACTID).
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1I. Opranu3anyoHHas CTpYKTypa TIPOEKTHOH AeSTeNbHOCTH
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“Opranu3aOHHasd CTpYKEYpa IPOEKTHOMH AeATEIBHOCTH HarpaBieHa Ha.

P

Y ;ﬁ'-f(byHKI_II/IOHI/IpOBaﬁEi}I;;’»I_IpOGKTHOI“O_ yIpapifcBus IyTeM CO3IAHVA .
o pojeif. CHeUaIH3ApPOBaHHBIX CIPYK1ypPHBIX TIofpas/eeHul: K

2.1,

COCTOMT U3 TPex I

)--(opMupoBas
rena, GyHKIHOL TIPOEKTHBIX OPHCOB 1-HPOCKTHBIX oducoB
EBHBIX IPOCKTOB = :
poBake U OGigH SKOHTPONs NPOEKTHOHR “AEATENEHOCTH Ore:
DyHKLMOHAJIBHBIX  TPOCKTHBIX - o(pucoB M IIPOEKTHBIX ~o(ucoB - Ha ypOBHE "
OTHENBHBIX JIPOCKTO S e ETLC

5)  OHTPOIb JICTIONHEH)  [UIAHOB™ TIPOEKTHOH --AeATEIEHOCTH Otpena,
(pyHKuHoHéﬁr;Hréix IIPOEKTHBIX ohHCcOB - M npoeKTHLIX'_‘Joi(ISmOB ‘Ha ypoBHE
OTIENBHBIX IIPOEKTOB: o

) u 3amagamu Otnena B cucTeMe yHIpapJIeHud IPOEKTHOH

IIGSITCJIBHOCTBIO SIBJISIXOTCS .

IesSTenbHOCTH  Ha
Tepp OpHH MIIEHCKOI0 palioHa,;

3) KOOpJAMHALHS AeATEIbHOCTH JOJKHOCTHBIX JIML, yJacTBYIOIMX B pabore
npoe

4) opraHH3aLs IIPOSKTHBIX 0(HCOB MOJ pereHHe KOHKPETHBIX 3a/at,

5) KOHTPOJIb 32 e TEIHLHOCTRIO c(OpPMUPOBAHHEIX IPOESKTHEIX oducos,

6) obecredenne (OPMAPOBAHHA I MOIePKKH MHQOPMAIMOHHBIX CHCTEM
ofecnededs TPOEKTHON eI TeIbHOCTH.

2.5. OyHKIMOHAJbHbIE POCKTHRIC oGuCH U IMPOCKTHBIC o(ucsl Ha ypOBHE
OTHEBHBIX [POEKTOB CO3JAIOTCA TIO CBOEMY HaNpaBJIeHHI0 W KOHTPOJIMPYIOT
peanu3aliio COOTBETCTBYIOIIMX [IPOEKTOB, a TaKXe AeATEeIRHOCTE TIPOEKTHBIX
o(HCOB Ha yPOBHE OTIEIBHBIX-KPYIIHBIX IIPOEKTOB.



